encourages education, business and the wider community
to work in partnership in order to raise attainment, promote lifelong
learning and help young people develop the key skills which are

essential for the world of work.
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As | write this | have an overwhelming sense of déja vu. Once again CEBP
has met or exceeded its targets — and once again it has done so against a

background of continued financial uncertainty. Nothing has changed.

Last year | said that | believed that the Government had created another layer
of bureaucracy. | take no pleasure from being proved right. The new Learning
Skills Council (LSC) structure designed to facilitate the effective distribution
and management of resources for education business links (amongst other
things) has yet to fulfil its promise. The transition period still seems to be
stretching far in front of us but has already consumed vast amounts of our time

and energy.

South London in particular seems to have fared badly compared with other
parts of the country. The Business Education London South (BELS)
consortium was one of only two consortia in the country that received no
discretionary funding from its local LSC. | have no idea why it should feature
in such an unfortunate minority. Now it appears that further funding has
become available and it remains to be seen whether the allocation

inconsistencies in the system will be perpetuated.

I'd like to pay tribute to Anne Smith who in addition to her active role on the
Board of CEBP has also been Chairing BELS. Anne is a formidable advocate
for education business links and the consortium is fortunate to have had

someone of her calibre to lead its difficult negotiations with the LSC.

Through sound financial management, CEBP managed to maintain its funding
at the previous year’s level and once again | must congratulate Tony Slonecki
on this achievement. For the next financial year we are anticipating a shortfall
of some 20% and, although we are actively negotiating and pitching for every
opportunity that would add to our resources, we must turn our attention to
other funding sources.

Ever since my employing company became a member of the partnership we
have made a financial contribution to the general funding of CEBP. We see it

as part of our commitment to education business links. In the year ahead |




hope to be able to persuade other member companies to make a similar
contribution.

Notable achievements this year have been...
Completion of the five year SRB Fieldway ‘Mentoring by the Community’
programme which was acknowledged by Croydon Council to have had a
significant impact.
Over 1,800 students passed through our Key Skills Workshops
Increased Work Experience numbers and the publication of a good practice
handbook for schools which has been acclaimed locally and nationally
The Work Experience team re-accredited with the National Standard for

Central Work Experience Organisers.

So it has been another productive year for the CEBP team thanks to their
enthusiasm, commitment and continued hard work. | congratulate them on
their achievements. The team has been strengthened with the appointment of
Yvonne Hill as Project Officer and Wynny Mehra who is managing the

Newspapers in Education project.

Alan Vassall, our well-known and respected Work Experience Manager is
retiring shortly after seven years service — we thank him for his valuable
contribution to Croydon Work Experience and wish him a long and happy

retirement.

The past year has seen a number of changes to the Board of Directors. Steve
Sheward resigned on his appointment as Operations Director of Prospects
(South London Ltd) and his position on the board was taken by his colleague
from Prospects Connexions, Chris Denyer, Operations Manager (Croydon).
John Green, Headteacher of Fairchildes Primary School and Carol Nicholls,
Headteacher of Norbury Manor Girls’ High School joined the board to
strengthen our representation from the education side of the partnership. We
have recently welcomed Paul Falkner to the Board who is a Senior Manager of

BT with extensive experience of business volunteering and Young Enterprise.

| would like to thank all the directors who have served on the Board during the
year and our company secretary, Maura Brindley, for their continued support

and wise counsel. CEBP is fit for the challenges of the year ahead.

Byron West
July 2002




Croydon Work Experience, the centralised provider for student work
experience placements managed by CEBP, has continued to deliver an
effective and successful service to local schools and colleges. The Centre for
Education & Industry confirmed this recognition in their re-assessment of CWE
as having maintained the quality criteria for the National Standard for Work
Experience Organisers. The award, which is approved for three years, was
presented to CWE at the National Work Experience Conference at Stoke

Rochford Hall, Lincolnshire in November 2001.

The number of establishments, which includes secondary schools, special
schools, pupil referral units and colleges, using CWE has continued to be
maintained at 25. However due to the agenda outlined by the Green Paper
‘14-19: extending opportunities, raising standards’ there has been a great deal
of interest expressed in developing work related learning opportunities for
vocationally biased courses. It is anticipated that during the course of the next
year the service will need to plan as to how it will meet the demand from the

Post-16 and independent school sectors for its work experience provision.

Support for work experience given by both CWE and CEBP was provided to
over 3,800 students, an increase on the previous year’s figures of 3,500
students. The number of rising student numbers requiring placements will put
increased pressure for the foreseeable future on work experience employer
databases, especially at peak periods in the increasingly popular months of

June and July.

Following input, consultation and revision from school work experience co-
ordinators, headteachers, LEA advisers and external consultants, the ‘Good
Practice Handbook for Work Experience in Croydon’ was launched at the
Croydon Annual Work Experience Conference in February 2002 at Le Meridien
Selsdon Park Hotel. It contained not only the newly approved work experience
policy by Croydon Council underpinning its statutory obligations but also

guidance materials on extended work experience and work related learning.




CEBP again was successful in meeting the annual target figure of 130
teachers on placement. This was due to a wide variety of placements being
organised and the willingness of companies such as Direct Line Insurance,
Mondial Assistance, Mott McDonald and Mitsubishi to work with CEBP in
offering quality training days. CEBP would like to express thanks to all the
companies who have provided Croydon teachers with such valuable

professional development opportunities.

Professional Development Placement Figures
2001-2002

Numbers of Teachers

Whole School NIiE 5 day PizzaExpress Individual Projecting
Croydon

Type of Placements

A Whole Staff Placement was organised for Norbury Manor High School in
January. CEBP prepared the staff during a briefing session where the teachers
developed their objectives for a placement and how it might fit into the school
development plan. A total of 43 staff were placed in companies in Croydon and
London and the consensus during the debriefing session held a week later,
was that the day had been extremely useful in leading to valuable future

contacts for the school.




A food technology day for primary school teachers was organised by CEBP,
PizzaExpress and the British Meat Education Service in February. Eleven
participants enjoyed an extremely informative day learning not only about the
company and its functions, but how to make a pizza, healthy eating and
hygiene. The teachers left armed with a huge pile of resources to use in the
classroom and within weeks several of the schools had booked their classes in
to visit the PizzaExpress restaurant.

Exciting new Designers in Action workshops at the Design Museum involving
designers and innovators from world-class companies were promoted by CEBP
and attracted 10 design & technology teachers to participate. We anticipate

enthusiastic take-up of further courses to be offered over the coming months.

The very popular Managing the Media course was again offered with 8
teachers participating and a 5-day placement at the Royal National Theatre
also attracted three teachers. A trip to the Eurotunnel was also well received

and is likely to be over-subscribed when offered again later this year.

A number of other courses organised by Business in the Community also
attracted Croydon teachers. A total of 14 staff participated in workshops such
as Employability for Young People and Communication Skills hosted by
KPMG.

For 2002-03, CEBP has made preparations for a variety of placements to be
held. In particular placements and training supporting GNVQ and GCSE
vocational courses in manufacturing (food and textiles), business, hospitality,

leisure and tourism are already well subscribed.

Placements by Sector

Other
1%

ICT/Communication
3%

Museums
Libraries
Theatres

Public Services 19%

25%

Insurance/Financial
10%

Hospitality
11% Media

22%

Manufacturing
Construction
Engineering
8%




Fieldway SRB

March 2002 brought the end to the Fieldway SRB ‘Mentoring by the
Community’ programme, which has been managed by CEBP since it was
introduced in 1997. It was one of seven projects funded to regenerate the
Fieldway area of New Addington, to enhance employment prospects for young

people.

The runaway success of the mentoring programme in the Fieldway primary
schools has produced real optimism for the future. The idea of the programme
was to use the skills and experience of volunteers from the community and
local businesses to boost pupils’ levels of ability in communication, literacy
and numeracy. Positive adult role models made a real difference to young
people improving their confidence and self-esteem. Highlights of the five year

programme were as follows:

Over 600 Year 5/6 pupils have benefited from mentoring

Over 200 mentors from the local community and 16 business organisations
have taken part

3 mentors have become school governors

25 pupil workplace visits to Croydon business organisations

Generous financial support to fund other school projects and equipment
donated to by the businesses taking part

A Royal Visit by HRH Prince Charles to see ‘mentoring in action’ to Castle
Hill School where he listened to children read the adventures of teenage

wizard Harry Potter

A big thank you to American Life Insurance Company, Croydon Council, Merrill
Lynch, Mondial Assistance, Posthouse Croydon, Abbey Life, Rohm & Haas UK

and the local companies that have supported the programme.




The good news for 2002-04 is that with support from the Economic Strategic
Development Unit of Croydon Council, CEBP has secured further funding from
the Neighbourhood Renewal Fund to continue and develop the programme in

New Addington.

Other CEBP Mentoring Programmes

The following mentoring school business partnerships have continued to
flourish with an increase in the number of mentors from one or two businesses

joining the programme:

Partner Schools Businesses
Bensham Manor School HSBC Bank
Thomas More RC School Direct Line Insurance
Coulsdon High School Nestlé UK
Fairchildes Primary Mondial Assistance UK Ltd
Addington High School Merrill Lynch
Cypress Junior School William M. Mercer

Sadly Abbey Life and William M. Mercer, (now known as Mercer Human
Resource Consulting), can no longer commit to mentoring as both
organisations have been relocated. However Merrill Lynch started work with
us during this year and is now supporting two mentoring programmes in Good
Shepherd RC Primary and Addington High Schools. The latter is a pilot
programme running very successfully, with mentors working with Year 10
GNVQ Business Studies students during their lessons in order to help them

increase attainment and improve the quality of their course work.

Congratulations to Direct Line Insurance for receiving acknowledgement as
runners-up in the ‘Best Business & Community Partnership’ category at the
south-east Best of Business Awards, ‘BoBs 2002’. Their partnership with
Thomas More RC School has flourished in the last two years with 14 mentors
supporting Year 11 students, and several of their employees taking part in
designing two Industry Days at the school, running workshops and

participating in Mock Interviews.




# %
%

Poem by Class 6EP at Applegarth Junior School from their Presentation Assembly held at the conclusion of the

SRB Fieldway ‘Mentoring by the Community’ programme.

CEBP has supported several schools and colleges with Mock Interview
Programmes. Following the success of last year’s pilot Mock Interview
Programme at Croydon College, 8 staff from HSBC Bank interviewed 37
special needs students on the Preparation for Work Course. The 1:1
interviews were an invaluable opportunity for anxious students to improve their
confidence before embarking on work experience. We are again indebted to

HSBC Bank for their dedication to helping students with special needs.

At Thomas More RC High School, Direct Line Insurance adapted some of their
in-house assessment and interview procedures as a basis for their school
mock interview programme. CEBP has also supported Westwood Girls School

and Bensham Manor School in this initiative.

Workplace Visits

The student / pupil workplace visits are extremely popular and a highlight of
several CEBP programmes. For many primary and secondary school age
students it is the first real insight into the world of work and can have a lasting

impact on a young person’s career choice.

Most of the visits take half a day and require careful planning by the host
company to manage the process for optimum benefit. The workplace visits
enable students to observe first hand typical office procedures and the use of
ICT, including sending e-mails, faxes, photocopying etc. Some students have
been fortunate enough to take part in video-conferencing across the globe,
listening to customers and employees talking in call centres, speaking in both
English and foreign languages. This year some of the children thoroughly
enjoyed a visit to Croydon Council’s Nursery and Dog Handling Unit, another

insight into the specialist skills required in some professions.
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With the introduction in September 2002 of vocationally biased GCSEs we
anticipate a significant increase in the need for students to visit local Croydon
companies. Grateful thanks go to the businesses that organise these

opportunities and plan informative visits for our young people.

The following businesses have hosted workplace visits this year.

Businesses Partner Schools
HSBC Bank plc - Bensham Manor School
American Life Insurance Company - Castle Hill Primary School
Rohm & Haas (UK) Limited - Wolsey Junior School
Nestlé UK - Coulsdon High School
Posthouse Croydon - Castle Hill Primary School
Mondial Assistance - Fairchildes and Applegarth

Primary Schools

Merrill Lynch - Addington High School and Good
Shepherd RC Primary School

Croydon Council: Offices - Applegarth Junior School

Croydon Council: Nursery and - Applegarth Junior School

Dog Handling Unit

Direct Line Insurance - Thomas More RC High School

Fairchildes Primary School pupils at
Mondial Assistance
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This popular programme with both schools and businesses has enjoyed much
success this year with schools requesting further support from Croydon
companies. Also many business volunteers who had helped to prepare
students for 2 week Work Experience placements at the Key Skills workshops
expressed interest in finding out whether students had benefited from their
placements. CEBP responded to this by piloting a Post Work Experience
Debrief programme based on a model designed by Thomas More RC School.
As a result business volunteers are beginning to support this programme in
several Croydon Schools.

Over 50 business volunteers joined us at a CEBP seminar in March 2002 when
we launched the revised Key Skills programme. CEBP is grateful to the Home
Office for hosting the event. Several new companies have joined the Key Skills
programme this year as it is seen as an excellent tool for staff development;
these include Merrill Lynch, Springboard UK, and Mondial Assistance UK Ltd.

The comments below taken from student, teacher and business volunteer

evaluations illustrate the benefits associated with this programme.

Students
‘I really learnt a lot from today and had fun learning, it has helped me to
prepare for my work experience.’
‘The volunteer | was working with made me feel confident.’
‘It was very useful and | really enjoyed it. | feel more prepared and a lot
less nervous about work experience after that.’
‘Today has helped me get over my nerves and helped me to understand
what is expected from me.’

Business Volunteers
‘It highlighted and raised my awareness of how key skills are used in my
workplace.’
‘Most enjoyable morning. The students were very interested and keen to
create a positive image for work experience.’
‘l have a greater understanding of the challenges of young people and their
potential as future employees.’

12



Teachers

‘The students were very motivated by the business volunteer.’

‘It was an excellent use of teaching time and the students are better

prepared for work experience.’

It is pleasing to note that 1,862 students benefited from the workshops. We

would like to thank all our business volunteers, local residents, retired

volunteers and school governors for their support and the following business

organisations for taking part in the Key Skills Workshops 2001-2002.

Businesses

Abbey Life

Army Careers

Croydon Council
Demountable Partitions
Halifax Business Centre
HSBC Bank

Kinesis

Metropolitan Police
Posthouse, Croydon
Rohm & Haas (UK) Ltd
SLE Limited

Virgin Atlantic

Schools
Addington High
Ashburton Community
Coloma Convent Girls’
Norbury Manor Girls’ High
Selsdon High
Stanley Technical Boys High
Thomas More RC High
Woodcote High

American Life Insurance Company
Catherine Johnstone Recruitment
Croydon Voluntary Action

Direct Line Insurance

Home Office

JobQuest

Marks & Spencer

Philips Electronics UK

Prospects Connexions

Royal Navy

Tesco Stores

Archbishop Tenison’s CE High
Bensham Manor

Haling Manor High

Selhurst Boys High

Shirley High

St Andrew’s CE High

Virgo Fidelis Convent
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CEBP has continued supporting the Croydon Area Board for Young Enterprise
through representation on the Board and sponsorship of the annual Young
Enterprise Trade Fair. The Company Programme model in Croydon is
characterised by the mixing of students from participating schools into

companies that meet in local business premises.

Demand for participation in Young Enterprise for 2001-02 came from 289
student applicants. From these applications 252 registered Achievers, from 16
schools, formed 12 Young Enterprise companies. 16 Link Teachers and 45
Advisers from seven Sponsor businesses supported these Young Enterprise
companies. The business sponsors were:

BT

Consignia

Croydon Ceilings

HSBC Bank

McDonald Restaurants

Nestlé UK

Woolworths

The Drummond Centre once again hosted the Trade Fair in March with
enthusiastic support from the Centre Manager, David Parham. From general
consensus, it was felt to be the best Croydon Trade Fair yet. When the Young
Enterprise companies filed their reports at liquidation it was clear that trading
profit was well up when compared with previous years for most companies.
One company also attended a Trade Fair in Milton Keynes while nine other

companies traded at the South London Trade Fair in Bromley.

As in previous years the Young Enterprise Gala Final was sponsored and
hosted by Allders of Croydon. Company representation at the South London
Finals was by Gigglez (sponsored by Consignia) and Jigsaw (sponsored by
McDonalds).
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Following the success of the extended pilot programme which was completed
in July 2001, the project was re-established in January 2002 and continued to
be managed by the project manager Wynny Mehra. CEBP has committed
itself to secure sufficient funding to enable the NIiE project to be continued
until January 2004.

The partnership consisting of the Croydon Advertiser, Whitgift School,
Croydon Council and CEBP provides the framework for the project which
continues to be hosted in an ICT suite at Whitgift School. The school is in
close proximity to the Croydon Advertiser, which allows weekly visits to be

undertaken by participating primary schools to talk to newspaper staff.

Typically primary schools spend four days taking part in the project after
classroom teachers have undertaken a one-day NiE placement and induction.
The success of the NIiE programme was such, that in addition to being fully
booked, a reserve list was drawn up for bookings in the 2002 summer term. It
was pleasing to note that 41% of the schools, which were involved in

2001-2002, were new to the project.

The main focus of the NIiE project is ICT skills with emphasis on literacy and
communication. Although journalism and newspapers continue to be core
features, multi-media software is increasingly being used to produce a wide
range of topic work. Most schools use the facilities for setting up children’s
individual web sites and producing a range of graphics work, including
animation. Mathematics work is usually in the form the form of Excel and
some schools have used Logo for programming. Work produced by the pupils

often demonstrated high levels of ICT capability.

For the schools involved, the NIiE project has been very successful and several
new schools have taken part this year. In total 722 pupils took part in the

project.




Schools
Atwood Primary
Benson Primary
Coulsdon CE Primary
Elmhurst Primary
Howard Primary
Margaret Roper RC Primary
Purley Oaks Primary
St Aidan’s RC Primary

A pupil’s sketch drawn
under the guidance of
Alan Pearson, a wildlife
artist and teacher at
Whitgift School.

Beaumont Junior
Broadmead Junior
Cypress Junior

Elmwood Junior
Kensington Avenue Junior
Orchard Way Primary
Ryelands Primary

Winterbourne Girls’ Junior

Pupils taking part in
a quiz session at the
Croydon Advertiser.

Pupils working at the
Newspaper in Education
Project at Whitgift School
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The Projecting Croydon project was a joint venture between CEBP, Croydon
Council and Croydon Skyline involving ten schools, a college and seven
businesses. The unique initiative partnering schools and businesses, brought
together the talent and imagination of pupils, students and teachers with the
business knowledge of local employers to create presentation shows that were

projected at night onto three town centre frontages.

Using imaginative imagery, 292 pupils and students produced 15 dramatic five-
minute computer based slide sequences using PowerPoint that marketed
particular aspects of Croydon. Including the likes of digital images, words,
poetry and animation, the young participants were invited to select Croydon-

related themes such as retailing, manufacturing, architecture and culture.

Elmwood Junior School

Schools
Addington High - Edenham High
Elmwood Junior - Fairchildes Primary
John Ruskin College - Oval Primary
Selsdon High - Selsdon Primary
Stanley Technical Boys high - Trinity
Whitgift

Businesses

BT - Direct Line Insurance
Home Office - Merrill Lynch
Mott MacDonald - Nestlé UK

Philips Electronics UK
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Tony Slonecki
Sue Cochran
Wynny Mehra
Yvonne Hill
Marina Dormer

Carole Stokes

Alan Vassall
Phyllis Moyse
Jean DeSouza

Susan Wheeler

Chris Neale

Leena Kapadia

Partnership Manager

Senior Project Manager
Newspapers in Education Manager
Project Officer

Administration and Field Officer

Accountant

Manager
Senior Placement Officer
Placement Officer

Administration Assistant

COLON Project Management

Consultant
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Despite the continuing context of funding uncertainty CEBP has maintained

staff professional development through its training and development plan.

Against a background of new appointments and transitional arrangements for
CEBP and its participation within the BELS consortium, induction at both
formal and informal levels has been a key feature of the year. This has ranged
from support for Yvonne Hill, Project Officer, and Wynny Mehra, NiE Manager
following their appointments, to CEBP support for BELS when the Business
Development Manager, Sally Morse, and the Chair, Anne Smith, took up their

posts.

Masters degree study was a further characteristic of the year. Tony Slonecki
was awarded an MA in Technology in Education while Yvonne Hill was
awarded an MBA with special emphasis on marketing and human resource
management. Meanwhile Wynny Mehra is in the final stages of completing her

MEd in Multimedia and Learning Technologies.

The focus on continuing development of the team’s ICT skills was maintained.
A feature of the year once again saw informal ‘on the job’ peer support for one
another with regards ICT. Towards the end of the year the staff have all
committed themselves to achieving the European Computer Driving Licence
(ECDL), which is established as a major employment competency qualification
for ICT in Europe. Pressure of work has restricted progress, but despite this
the team has passed a good number of modules, including word processing,
spreadsheets, database and presentation. Continuation of this programme will

form a major training and development aspect for the year ahead.

In maintaining and updating on developments and initiatives, CEBP and CWE
staff involvement ranged from attending the national conferences for Education
Business Partnerships and Work Experience to active participation and

dissemination in CEBP and CWE team meetings.

In producing elements of the work experience Good Practice Handbook the

team received the benefit of expert support, input and collaborative working
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from external agencies of Simulus and the Centre for Education and Industry

(CEI) addressing health and safety and quality standard issues.

Croydon Education Business Partnership is a Company Limited by Guarantee

with Charitable Status, set up in 1990. The Board of Directors is drawn from

all sectors of the Croydon community and reflects the different groups

necessary for an effective education business partnership.

Byron West (Chair)

RoseAnne Ellis (Vice Chair)

Dawn Jeal (Treasurer)

Jenny Cooper

Veronica Davies

Chris Denyer (appointed 17/10/01)
Paul Falkner  (appointed 16/5/01)
John Green (appointed 16/5/01)
Maureen Martin

Stuart Newton (resigned 18/7/01)
Carol Nicholls (appointed 16/5/01)
Stella Okeahialam (appointed 18/7/01)
Susan Shaw

Steve Sheward (resigned 17/10/01)
Tony Slonecki

Anne Smith

Richard Webber (resigned 18/7/01)

Sharon Yuill (resigned 17/9/01)

Maura Brindley (Company Sec)

Mercer Human Resource Consulting

Croydon LEA: Quality Development Group

HSBC Bank

Jenny Cooper Hairdressing

Catherine Johnstone Recruitment
Prospects Connexions

BT

Fairchildes Primary School

Coloma Convent School

Selsdon High School

Norbury Manor Girls High School
Croydon Council: Economic Strategic Development Unit
London Development Agency

Prospects (South London Ltd)

Croydon Education Business Partnership
Co-opted

BS Marketing

Marks & Spencer

Mercer Human Resource Consulting
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Summary Statement of Financial Activities for year ended 31 March 2002

General Restricted Total 2001

Funds Funds
Incoming Resources
Grants, donations, sponsorships and other
income 194,237 22,000 216,237 223,820
Resources Expended
Direct Charitable Expenditure 133,168 18,200 151,368 140,619
Management and Administration 62,918 - 62,918 56,249

196,086 18,200 214,286 196,868

Net Incoming Resources for the year (1,849) 3,800 1,951 26,952
Funds brought forward 179,401 - 179,401 152,449
Funds carried forward £177,552 £ 3,800 £181,352 £179,401

Summary Balance Sheet as at 31 March 2002
2001 2000

Fixed Assets
Tangible Assets 10,653 14,449

Current Assets

Stocks 1,008 9,857
Debtors 67,270 44,872
Cash at bank and in hand 145,310 119,081
224,241 188,259
Creditors: Amounts falling due within one year (42,889) (8,858)
Net Assets £181,352 £179,401
Funds
General Funds 177,552 179,401
Restricted Funds 3,800 -

£181,352 £179,401

Note:

These summarised Accounts may not contain sufficient information to allow for a full
understanding of the financial affairs of the charity. For further information the full
Annual Accounts, the Auditor’'s Report thereon, and the Report of the Directors and
Trustees should be consulted. Copies of these can be obtained from the Company’s
Registered Office at 1 Wandle Road, Croydon, Surrey CR9 1HY.

Statement by the Directors and Trustees

The Auditor has issued an unqualified audit report on the Annual Accounts for the year
ended 31 March 2002. The Annual Accounts were approved by the board on 15 July
2002 and copies will be delivered to Companies House and to the Charity Commission.

Auditor’s Statement to the members
In our opinion the Summary Financial Statements set out above are consistent with the
full Annual Accounts for the year ended 31 March 2002.

1-7 Park Road Peters & Co
Caterham, Surrey Chartered Accountants

and Registered Auditors
15 July 2002
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CEBP is incorporated in England as a Company Limited by Guarantee (No. 2673227).
Charities Register No 1014598.
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